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Purpose 

The purpose of this policy is to ensure that all students and members of our school 

community understand: 

(a) our commitment to providing a safe and supportive learning environment for 

students 

(b) expectations for positive student behaviour 

(c) support available to students and families 

(d) our school’s policies and procedures for responding to inappropriate student 

behaviour.  
 

Westgarth Primary School is committed to providing a safe, secure and stimulating 

learning environment for all students. We understand that students reach their full potential 

only when they are happy, healthy and safe, and that a positive school culture helps to 

engage students and support them in their learning.  Our school acknowledges that 

student wellbeing and student learning outcomes are closely linked.  

The objective of this policy is to support our school to create and maintain a safe, 

supportive and inclusive school environment consistent with our school’s values. 

Scope 

This policy applies to all school activities, including camps and excursions.  
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Policy 

1. School profile  

Westgarth Primary School is located in the inner city suburb of Northcote approximately 
eight kilometres north of the Melbourne Central Business District. The school was founded 
in 1924. The school is located on two adjacent sites. The Junior School and administration 
centre are located at the Brooke Street campus and the Senior School and specialist 
facilities are at the Clarke Street campus. Buildings include refurbished open planned 
learning spaces, studio learning spaces, modular five portables, a kitchen garden cooking 
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centre and an indoor gymnasium. School grounds include a kitchen garden, playgrounds 
at both campuses, two soccer pitches, three basketball courts and areas for passive play 
and seating. There are approximately 650 students enrolled. The Student Family 
Occupation Education (SFOE) index is 0.078 in 2019. 

The staffing profile of Westgarth Primary School includes a Principal and Assistant 
Principal, 34 classroom teachers for 27 classes, seven specialist teachers, seven 
Education Support (ES) staff and a first aid officer. 

The school provides an approved curriculum framework aligned to the Victorian 
Curriculum. There are specialist classes in performing arts (music), visual arts, physical 
education and sport and a kitchen garden program. Spanish is integrated through content 
and language integrated learning (CLIL) within the art, inquiry and performing arts 
programs. The school provides an accredited Out of School Hours Care Program and an 
array of extra-curricular programs including after-hours extension and enrichment, clubs 
such as coding, science and chess and sporting opportunities such as triathlon. The 
school has a visiting psychologist, speech therapist and links with allied health services to 
meet the needs of students and families. External consultancy services are available for 
families on site. The school community supports the school through partnerships in school 
programs, fund raising events and social events. 

2. School values, philosophy and vision  

Westgarth Primary School’s Statement of Values and School Philosophy is integral to the 

work that we do and is the foundation of our school community. Students, staff and 

members of our school community are encouraged to live and demonstrate our core 

values of respect, integrity, excellence, working together and responsibility at every 

opportunity. 

Our philosophy is committed to providing a safe, supportive and inclusive environment for 
all students, staff and members of our community. Our school recognises the importance 
of the partnership between our school and parents and carers to support student learning, 
engagement and wellbeing. We share a commitment to, and a responsibility for, creating 
an inclusive and safe school environment for our students. 

Our school’s vision is to ‘foster a community that empowers everyone to be their best’. 

The Westgarth Primary School values were developed in consultation with staff and 

parents: 

Respect – We appreciate diversity and the worth in others 

Integrity – We aim to be consistently honest and trustworthy 

Excellence (being your best) – We accept the challenge of new learning and always try our 

best 
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Working together – We work with others to achieve and promote the involvement and 

contribution of all 

Responsibility – We recognise we are accountable for our actions towards ourself, others 
and the environment. 

3. Engagement strategies 

Westgarth Primary School has developed a range of strategies to promote engagement, 

positive behaviour and respectful relationships for all students in our school. We 

acknowledge that some students may need extra social, emotional or educational support 

at school, and that the needs of students will change over time as they grow and learn.  

A summary of the universal (whole of school), targeted (year group specific) and individual 

engagement strategies used by our school is included below: 

Universal 

 Implement compulsory Child Safe standards to protect children from harm 

 high and consistent expectations of all staff, students and parents and carers 

 prioritise positive relationships between staff and students, recognising the 

fundamental role this plays in building and sustaining student wellbeing  

 creating a culture that is inclusive, engaging and supportive 

 welcoming all parents/carers and being responsive to them as partners in learning 

 we engage in school wide positive behaviour support with our staff and students, 

which includes programs such as: 

o Respectful Relationships 

o Safe Schools 

o eSmart 

o Be You 

 consistently promote the ‘be safe, be fair and be friendly’ motto 

 analysing and being responsive to a range of school data such as attendance, 

Attitudes to School Survey (AToSS), parent survey data, student management data 

and school level assessment data 

 teachers at Westgarth Primary School adopt a broad range of teaching and 

assessment approaches to effectively respond to the diverse learning styles, 

strengths and needs of our students and follow the standards set by the Victorian 

Institute of Teaching 

 our school’s Statement of Values are incorporated into our curriculum and promoted 

to students, staff and parents so that they are shared and celebrated as the 

foundation of our school community 

 carefully planned transition programs to support students moving into different 

stages of their schooling, such as our Quality Beginnings program 
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 thorough induction program for new staff to be scaffolded by members of the 

School Improvement Team (SIT) 

 positive behaviour and student achievement is acknowledged in the classroom and 

formally communicated to parents 

 students have the opportunity to contribute to and provide feedback on decisions 

about school operations through the Student Representative Council and other 

forums including attendance at staff meetings/planning. Students are also 

encouraged to speak with their teachers, Assistant Principal and Principal whenever 

they have any questions or concerns. 

 create opportunities for cross-age connections amongst students through the 

school musical, sporting opportunities, the Reaching for the Stars enrichment and 

extension program and buddy grades 

 all students are welcome to self-refer to the Student Wellbeing Coordinator, 

Assistant Principal and Principal if they would like to discuss a particular issue or 

feel as though they may need support of any kind. We are proud to have an ‘open 

door’ policy where students and staff are partners in learning 

 incursions and excursions developed to address cohort specific behaviour (in 

connection with well-being excursion levy) 

 opportunities for student inclusion (i.e. interschool sports teams, lunchtime clubs, 

recess and lunchtime activities). 

Targeted 

 the engagement and wellbeing leaders on each campus monitor students 

throughout the year and act as a point of contact for students who may need 

additional support 

 connect all Koorie students with a Koorie Engagement Support Officer 

 all students in Out of Home Care will be appointed a Learning Mentor, have an 

Individual Learning Plan and will be referred to Student Support Services for an 

Educational Needs Assessment 

 wellbeing and health staff will undertake health promotion and social skills 

development in response to needs identified by student wellbeing data, classroom 

teachers or other school staff each year 

 staff will apply a trauma-informed approach to working with students who have 

experienced trauma. 

Individual  

Westgarth Primary School implements a range of strategies that support and promote 

individual engagement. These can include: 

 building constructive relationships with students at risk or students who are 

vulnerable due to complex individual circumstances 
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 meeting with student and their parent/carer to talk about how best to help the 

student engage with school 

 developing an Individual Learning Plan (ILP) and/or Emotional Regulation Plan 

(ERP) 

 considering if any environmental changes need to be made, for example changing 

the classroom set up 

 referring the student to:  

o school-based wellbeing supports 

o Student Support Services, which may include connecting with external 

supports such as psychologists, speech pathologists and social workers 

Where necessary the Westgarth Primary School will support the student’s family to 

engage by:  

 being responsive and sensitive  to changes in the student’s circumstances and 

health and wellbeing 

 collaborating, where appropriate and with the support of the student and their 

family, with any external allied health professionals, services or agencies that are 

supporting the student 

 monitoring individual student attendance and developing an Attendance 

Improvement Plans in collaboration with the student and their family 

 running regular Student Support Group meetings for all students: 

o with a disability 

o with funding 

o in Out of Home Care  

o and with other complex needs that require ongoing support and monitoring. 

An outline of the Be You framework is included at Appendix 1. 

4. Identifying students in need of support 

Westgarth Primary School is committed to providing the necessary support to ensure our 

students are supported intellectually, emotionally and socially. The School Improvement 

Team (SIT) plays a significant role in developing and implementing strategies that help 

identify students in need of support and enhance student wellbeing. Westgarth Primary 

School will utilise the following information and tools to identify students in need of extra 

emotional, social or educational support: 

 individualised support plans 

 engagement with the student’s family 

 personal, health and learning information gathered upon enrolment and while the 

student is enrolled 

 attendance records 

 academic performance  
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 observations by school staff such as changes in engagement, behaviour,  self-care, 

social connectedness and motivation 

 Behavioural Incident Register (BIR) 

 Referrals from classroom and Literacy Support staff 

 Abilities Based Learning and Education Support (ABLES) 

Referrals will be outsourced during times of extended wait periods. Staff will work closely 
with families during the referral process, which will be led by the Welfare Coordinator 
(principal class). The Department referral process for at risk assessment is outlined in 
Appendix 2. 

Support plans aim to document and communicate learning goals to parents.  These will 
consist of: 

 Individual Learning Plans (ILPs) – for students achieving 12 months below the 

expected level in English and/or Number (Mathematics) 

 Emotional Regulation Plans (ERPs) – for students requiring support in managing 

their social/emotional or sensory learning 

 Behaviour management plans – for students requiring support with their personal 

learning.  This may include students expressing behaviours that are having a 

negative impact on the learning or safety of other students around them 

 Educational Learning Plans (ELPs) – for funded students eligible for integration aide 

support.  These students will also require a Parent Support Group (PSG) to be led 

by the welfare coordinator. 

 
5. Student rights and responsibilities 

All members of our school community have a right to experience a safe and supportive 

school environment. We expect that all students, staff, parents and carers treat each other 

with respect and dignity. Our school’s Statement of Values highlights the rights and 

responsibilities of members of our community.  

All students have the right to: 

 learn 

 feel safe and comfortable 

 be treated fairly and with respect by all members of the school community 

 receive assistance from others 

 have privacy respected 

 be in a secure and happy environment 

 be an individual 

 feel free to express themselves 

 be able to talk about their problems 

 be listened to 
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 expect their property to be safe 

 experience success 

All students have the responsibility to: 

 allow others to learn 

 allow others to feel safe and comfortable 

 work to the best of their ability 

 respect and value others 

 accept and abide by school rules 

 set a good example 

 cooperate with others 

 respect the privacy of others 

 ensure a safe, clean and happy school environment 

 respect property 

 encourage others to experience success 

 be punctual 

 contribute positively to the educational experience for self and other students 

 participate fully in the school’s educational program. 

Students who may have a complaint or concern about something that has happened at 

school are encouraged to speak to their parents or carers and approach a trusted teacher 

or a member of the school leadership team. 

6. Student behavioural expectations  

Behavioural expectations of students, staff and families are grounded in our school’s 

Statement of Values. Student bullying behaviour will be responded to consistently with 

Westgarth Primary School’s Anti-Bullying and Cyber Bullying policy.  

When a student acts in breach of the behaviour standards of our school community, 

Westgarth Primary School will institute a staged response, consistent with the 

Department’s Student Engagement and Inclusion Guidelines. Where appropriate, parents 

will be informed about the inappropriate behaviour and the disciplinary action taken by 

teachers and other school staff.  

Disciplinary measures may be used as part of a staged response to inappropriate 

behaviour in combination with other engagement and support strategies to ensure that 

factors that may have contributed to the student’s behaviour are identified and addressed. 

Disciplinary measures at our school will be applied fairly and consistently. Students will 

always be provided with an opportunity to be heard.  

Following a Developmental Management Approach to behaviour, strategies that may be 

applied include: 

 providing pre-conditions for school effectiveness by creating the order necessary to 

permit learning to occur in classrooms 
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 assist students to be responsible for their own pro-social and learning behaviour, as 

well as that of their peers 

 highlighting the students’ right to learn and students’ and teachers’ rights to feel 

physically and emotionally safe 

 communicating to students expectations for appropriate behaviour, which is in line 

with the school values and each class’ code of cooperation.  This is based on the 

rights for students to learn without disruption and for students to feel safe physically 

and emotionally 

 referring to the Westgarth Primary School Behaviour Flow Chart, visible in each 

teaching space around the school 

 communicating when students are not following agreed expectations.  This may 

emphasise both personal and/or communal responsibility 

 acknowledging when students make positive choices in regards to behaviour 

 recognising the effort required by students to act responsibly, rather than the 

behaviour itself 

 using a series of increasingly severe consequences for misbehaviour when 

students argue or repeat the misbehaviour 

 communicating to a student that their behaviour is not in line with our school values 

 following restorative practices, a strategy that seeks to repair relationships that have 

been damaged 

 possibility of withdrawing privileges that relate to the misbehaviour  

 reflection sheets 

 referral to a member of the school leadership team 

 documenting behaviour on our school Behaviour Incident Register (BIR) 

 suspension (in and out of school) and expulsion measures, at last resort and only 

used in particular situations consistent with Department policy, available at: 

http://www.education.vic.gov.au/school/principals/spag/participation/pages/engage

ment.aspx 

The Westgarth Primary School Behaviour Flow Chart is included at Appendix 3. 

7. Engaging with families  

Westgarth Primary School values the input of parents and carers, and we will strive to 

support families to engage in their child’s learning and build their capacity as active 

learners. We aim to be partners in learning with parents and carers in our school 

community. 

We work hard to create successful partnerships with parents and carers by: 

 ensuring that all parents have access to our school policies and procedures, 

available on our school website 

 maintaining an open, respectful line of communication between parents and staff, 

supported by our Communications policy 

http://www.education.vic.gov.au/school/principals/spag/participation/pages/engagement.aspx
http://www.education.vic.gov.au/school/principals/spag/participation/pages/engagement.aspx
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 providing parent volunteer opportunities so that families can contribute to school 

activities 

 involving families with the Stephanie Alexander Kitchen Garden Program (SAKGP)  

 involving families in school decision making, such as via Education Sub-Committee 

 coordinating resources and services from the community for families 

 

8. Evaluation  

Westgarth Primary School will collect data each year to understand the frequency and 

types of wellbeing issues that are experienced by our students so that we can measure the 

success or otherwise of our school based strategies and identify emerging trends or 

needs. 

Sources of data that will be assessed on an annual basis include: 

 Student Attitude to School Survey (AToSS) data 

 school level report data 

 Behaviour Incident Register (BIR) 

 sick bay data 

 school assessment and reporting 

 parent opinion survey data 

 attendance data 

 case management 

 

Further Information and Resources 

Our Statement of Values is available online at: https://www.wgps.vic.edu.au/page/167/Our-
philosophy-and-values 

Our current policies are available online at: https://www.wgps.vic.edu.au/page/186/School-

Council-Policies 

 

Review Cycle 

This policy was last updated on May 2020 and is scheduled for review in May 2022. 

https://www.wgps.vic.edu.au/page/167/Our-philosophy-and-values
https://www.wgps.vic.edu.au/page/167/Our-philosophy-and-values
https://www.wgps.vic.edu.au/page/186/School-Council-Policies
https://www.wgps.vic.edu.au/page/186/School-Council-Policies
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Appendix 1. Be You Framework 

The framework provides educators and leaders with a structure for both professional 

learning, and the actions which schools can take to implement a whole learning community 

approach to children’s mental health and wellbeing.  

The framework enhances the skills of our staff to not only support our students, but also 

look after their own mental health and wellbeing. The Be You framework supports 

Westgarth Primary School to embed good social and emotional learning practices, with the 

aim of maximising the resilience of children to reduce the risk of future mental health 

issues.  

Be You is one initiative across different educational settings. It helps to support children 

and young people throughout their education, and particularly at key transition points from 

home into an early learning service or school, and between schools. Be You provides 

every Australian educator with a professional learning package, informed by the latest 

evidence, and developed by Beyond Blue in collaboration with education and mental 

health experts nationally. The professional learning is grouped into five domains: mentally 

healthy communities, family partnerships, learning resilience, early support and 

responding together. 

Detailed documentation of the framework is available at: https://beyou.edu.au/ 

Refer next page. 
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Appendix 2. Referral Process 

Roles and assessment processes to support ID and SLD-CEN applications under the Program for Students with Disabilities

Resources Coordination 
Group / Wellbeing, 

Health & Engagement 
Division

Parent / Guardian / 
Carer(s)

School
Student Support 

Services (SSS)
Assessments Australia 

(AA)

School collects detailed 
information regarding the 

student’s current and ongoing 
learning difficulties and 
completes referral pack

School and SSS provide ongoing support as required, which 
may include further assessment

Application does proceed
School compiles and sends completed application with the 

support of the DET nominee
Assistance may be provided by the SSS

AA compiles initial case 
history from referral process 

and pre-assessment interview 
with parent(s) and school

School and SSS provide ongoing support as required, which 
may include an assessment e.g. learning difficulties

If YES 
AA reviews referral

If NO, School and SSS provide ongoing support as required, 
which may include further assessment

Ineligible

AA meets with relevant 
people, e.g. parent(s)/ school 
staff to complete case history 

and provide feedback

Parent(s)/School/SSS identify concern and discuss need for referral 
The School contacts Assessments Australia (AA)

Parent/guardian/carer(s) 
complete referral forms and 

return them to school

AA conducts assessment

Not accepted
Feedback 

provided to 
school

Application is processed

Accepted
AA provides 
referral pack

Application does not proceed
School and SSS provide ongoing support as required

School and SSS provide ongoing support as required
 Ongoing Student Support Group established

Accepted

AA discusses case

SSS may assist with completion 
of referral and provide available 

information and evidence as 
requested by AA

AA writes report and provides 
copies for school, parent(s) 

and confidential student file.

Eligible

Not accepted
Feedback 

provided to 
school

School in conjunction with parent(s)/SSS decide whether to proceed with referral and school 
sends referral if appropriate
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Appendix 3. Behaviour Flow Chart 


